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HONG KONG QUALITY MANAGEMENT ASSOICATION

香港品質管理協會

To get out of the economic stagnation after the epidemic, governments 
around the world have launched programmes to attract investment and 
accelerate economic recovery. Hong Kong is no exception. In the first "Policy 
Address", Chief Executive made a series of "grabbing enterprises and talents" 
policies, including establishing the "Office for the Introduction of Key 
Enterprises" (OASES), establishing a "co-investment fund"; "talent service 
window" and launching "high-end talent Passports Scheme“ etc. The “Key 
Enterprises” focus on fields of life and health technology, artificial intelligence 
and data science, financial technology, advanced manufacturing, new 
materials and new energy technology. This Policy has created a path of 
thoughts for HKQMA to set a series of activities for our members in 2023.
Starting from April, Executives of HKQMA have made several trips to few cities 
in Mainland as well as Macau. Grabbing talents seems the main target for our 
coming strategy planning. As a result, we have joined programme with The 
Hong Kong Innovation Technology Industry Association on some academic 
post baccalaureate degree programmes. We have signed and are going to sign 
some mutual professional designation recognitions with Quality Associations 
in Shenzhen, Zhuhai, and Macau. Some company visits are still on-going. In 
September, we shall organize a visit to Macau Light Rail. We also arranged free 
on-line seminars on topics of ChatGPT, QA Management Innovation, Talent 
Pool and Recruitment Tips and Top Talent Passs Scheme (TTPS).
In this issue, we have also covered our interview with Dr. Hannah Koo, 
daughter of our past Chairman/President Prof. L.C. Koo regarding his published 
article and contribution to HKQMA.

I hope our readers enjoy this Issue.
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Editor’s Note
In this issue, we have the honor to interview Dr. 
Hannah Koo, who is the Honorary Advisor of HKQMA 
and the Director of Macau Quality Management 
Association (MQMA), sharing some updates on our 
Macau's counterpart and her memories about her 
father, late Dr. LC Koo, who was the Past President 
and Past Chairman of HKQMA. 

With the lift of all the epidemic measures in Hong 
Kong, the Association has resumed organizing a lot of 
activities for our members. Since last issue of 
newsletter,  seminars on ChatGPT by Mr. Wood
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Cheung and “–QA” by Dr. Aaron Tong have been held. In addition, a visit to West 
Kowloon Station of High Speed Railway has been arranged with encouraging 
participation.

Other than those seminars and visits, I am delighted to report that our RQPE 
course was successfully conducted this year. As for the featured article in this 
issue , we are delighted to have an article on “Quality Self Assessment Scheme 
for SMEs in Hong Kong” by Dr. Hannah Koo and Dr. L.C. Koo introducing the 
Quality Excellence Assessment Scheme (QEAS) which is designed for the SMEs 
to their business performance fairly and objectively by a neutral professional 
assessor.

Ir Trevor Tang
Director of Publication

Past HKQMA Newsletters
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1. What kind association is Macau Quality
Management Association (MQMA)?

Interview with Dr. Hannah Koo
Honorary Advisor of HKQMA

The Macau Quality Management Association 
(MQMA) was a non-profit making organization 
established in June 2008. Its objective is to promote 
and popularize quality management activities, so 
that the society can understand and recognize the 
importance of quality management and quality 
service. The members are mainly from the academic 
and educational sectors and individuals who have 
extensive experience and interest in quality 
management. To unify Six Sigma qualifications and 
standards in Hong Kong and Macau, MQMA and Six 
Sigma Institute (SSI) agreed mutual professional 
scheme of Green Belt in 2017.

Dr. Hannah Koo
Honorary Advisor

Dr. Hannah Koo’s 
Biography

2. What are some of the key challenges and
opportunities that organizations in Macau face
when it comes to quality management and
improvement, and how does your association
address these issues?

The economy of Macau is mostly supported by 
tourism and gambling. Therefore, single source of 
tourists is the challenge that many organizations in 
Macau need to face. Fortunately, open market does 
lead Macau to a lot of opportunities from around

the world. Being a city of tourism, quality innovation services are the key to 
success. The MQMA helps improving the quality management of Macau 
through organizing training courses, lectures, seminars and symposiums, as 
well as cooperating with local or domestic and foreign quality management 
related units.

https://www.neurosemantics.hk/person/koo-her-yen-hannah-%E9%A1%A7%E5%90%91%E6%81%A9/


August 2023

3. What did your father, late Dr. LC Koo, impress you most during his term as the
chairman and president of HKQMA?

Late Dr. L C Koo
Past President and Chairman of HKQMA

4. Can you share the insights on leadership and effective organization
management that you gained from late Dr. LC Koo?

5. What advice did late Dr. LC Koo give you that has stuck with you the most in
your own career?

“Walk the talk” and “Lifelong learning” were the insights on leadership and 
effective organization management which I gained from late Dr. LC Koo.

When late Dr LC Koo was the chairman and president of HKQMA during 1980-
90s, the opening of the very first office and shop of HKQMA inside Sheung Wan 
MTR station impressed me most as this marked a milestone for the Association.

There were several advices from late Dr. LC Koo that has stuck with me: 
• Be flexible
• Always have a way to solve challenges 
• Every coin has two sides
• Never give up
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HKQMA Updates

「如何在項目管理中導入ChatGPT?」講座活動回顧
2023年5月13日

由香港品質管理協會與六式碼學會
合辦的免費實體講座「如何在項目
管理中導入ChatGPT?」已於5月
13日(六)上午順利完成。當日出席
者共有23人，包括香港品質管理
協會會員、六式碼學會的註冊專業
人員及學員，以及來自本地各機構，
對ChatGPT有興趣的人士。

講者張徑瑚(香港品質管理協會副
主席)分享了疫情後項目管理模式
的轉變，以及如何運用ChatGPT
幫助團隊自動化和簡化複雜的文書
工作、分析數據、生成圖片及影片
等，以便更好地管理項目、提高生
產效率和縮短項目進度，以迎接人
工智能時代的挑戰。

講者張徑瑚分享疫情後項目管理模式的轉變，
以及如何運用ChatGPT優化項目管理工作

六式碼學會主席陳旭球博士致送感謝狀給
講者，香港品質管理協會副主席張徑瑚
(Wood Cheung)

由於是次講座反應熱烈，講座第二部份「如何在項目管理中導入
ChatGPT? Part II」將安排於2023年6月30日(五)，晚上7時30分
至9時，於六式碼學會舉行。是次講座內容包括﹕
- 最新ChatGPT的市場發展資訊，以及本地企業使用情況
- ChatGPT人才的發展優勢
- ChatGPT與其他大數據編程工具共用
香港品質管理協會會員可優先報名參加，報名連結如下﹕
https://www.sixsigmainstitute.org/Events/24148/
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Visit to West Kowloon Station of High Speed Railway
17 May 2023

West Kowloon Station was 
opened on 23 September 2018. 
It is built to accommodate high-
speed trains and is a major 
transportation hub located in 
the heart of Hong Kong's West 
Kowloon district. The station is 
one of the city's newest and 
most modern transportation 
facilities, and it serves as a 
gateway to mainland China and 
other parts of Asia.

One of the highlights of the station is the Sky Corridor, a 45-meter-long 
pedestrian bridge that spans the station's main hall. The bridge offers 
stunning views of the surrounding area, including Victoria Harbour, the Hong 
Kong skyline, and the nearby mountains. The station is also home to a 
variety of shops, restaurants, and other amenities. 

Group photo taken in front of the mosaic of 
West Kowloon Station
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Registered Professional Quality Engineer (Construction) 
Registration Scheme

In light of high demand for the quality professionals in construction projects 
from both the public and private sectors, the Board of Directors of HKQMA has 
taken a leading role in investigating ways to enhance quality management in 
the construction industry since 2020 and promoting Construction Quality 
Management in accordance with the statutory requirements and relevant 
standards.

To facilitate the healthy development of Construction Quality in Hong Kong, 
the HKQMA has introduced the Registered Professional Quality Engineer 
[RPQE] (Construction) Registration Schemes to ascertain the competency of 
Construction Quality personnel and the quality of local training courses.

As part of the HKQMA’s 40th anniversary celebrations, the Association would 
like to congratulate all graduates of our RPQE Certification courses, which 
were successfully launched this year. Being our qualified RPQEs, these 
professionals have not only gained knowledge in construction quality 
management and site supervision, but also enhanced their managerial 
competence and skills, enabling them to achieve better practical Quality 
Assurance in construction activities and to benefit the construction industry.
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Featured Article
Quality Self Assessment Scheme for SMEs in Hong Kong
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Established in 1983, the Hong Kong Quality Management 
Association (HKQMA) has been actively promoting a better 
understanding of quality management methods in Hong Kong. 
Over 40 years of development, HKQMA has extended its service to 
offer a wide range of professional services including quality 

About HKQMA

management training, focus group seminar, consultancy service, company 
visit and organizational experience sharing activities to its members. HKQMA 
also maintains good relationship with various sectors such as government 
departments and semi-official organizations, universities and education 
institutions, renowned companies across manufacturing, service, 
engineering, construction and public services etc. 

Committee Members

Dr. Lam Kin Sun, Frankie 林建新博士

Mr. Cheung King Wu, Wood 張徑瑚先生

Mr. Fung Shun Choi, George 馮順才先生

Mr. Cheng Man Chi, Frankie 鄭文智先生

Ms. Chow Pui Kei, Perky 周珮祺女士

Ir Ho Kam Hong, Victor 何錦康工程師

Mr. Lee Kong Chi, Alex 李廣志先生

Mr. Lee Yiu Chung, Kelvin 李耀宗先生

Mr. Leung Ping Kin, Edrey 梁秉堅先生

Ms. Lo Ka Mei, Amy 盧嘉美女士

Ir Tang Cheuk Wah, Trevor 鄧卓華工程師

Mr. Wong Kei Yung, Timothy 黃基勇先生

Co-opt Members

Dr. Leung Wai Keung, Victor 梁偉強博士

Dr. K K Lee 李灌強博士

Mr. Ho Long Chau, Charles 何朗秋先生

Executive Committee 2022-2023
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